
by Gregory Pirnik 

 

Editorôs Note: When Greg and I discussed features we believed would be good for this newsletter, he suggested a regular column 

that would explain the various certifications, affiliations and credentials that our members hold, from the fairly recognizable CFE 

(Certified Fraud Examiner), to other more exotic acronyms like CPP, PCSOT or AAFS. This seemed like a great idea, so Greg 

began researching his first candidate: the Vidocq Society (VSM). Turns out he came away with so much interesting material on 

this organization that I decided to feature it on the front of this issue of the Informant, rather than as the first of a series of col-

umns. It also seemed the only fair way to compensate him for the good stuff I had to cut from his article due to space restrictions.  

 

             Bill Fleisher was a Philadelphia policeman studying for the detectiveôs test in the 1960s when he first encountered Eugene 

Francois Vidocq. The Frenchman, nearly 110 years in the grave by then, was named as the worldôs first modern detective in the 

introduction of Modern Criminal Investigations by Harry Soderman and John OôConnell, considered the bible among those hop-

ing to make detective grade in the 50s and 60s. Fleisher crossed paths with the dead Frenchman again while attending the FBI 

Academy in 1970, when he discovered the Memoirs of Vidocq in the Quantico library. 

 In the years that followed Fleisher read extensively anything related to investigations and found that Vidocq continued to 

pop up from time to time, like those overly helpful souls that sometimes linger on the periphery of crime scenes, haunting investi-

gators and following the progress of ongoing investigations to the point of being creepy, as if begging to be considered among the 

suspects. Fleisher did as any detective worth his salt would, turning his attention back to the obscure Frenchman. He looked up the 

Memoirs of Vidocq at his local library, but had to order it from some obscure place through the interlibrary borrowing system. He 

read it again and came away wishing for a way to introduce others to this fascinating yet little-known 18th Century character who 

contributed so much to what we do as detectives today. 

 Fast forward to one of the federal Mondays in the early 90s: Fleisher is having lunch at Day by Day restaurant in Phila-

delphia with Frank Bender and Richard Walter, two uniquely interesting characters in their own right. Bender is a sculptor and 

forensic artist; Walter is a psychologist and internationally known profiler, specializing in crime scene assessment. Walter worked 

with Bender on the John List case, featured on Americas Most Wanted in 1989. Fleisher is meeting him for the first time. 

 Inevitably, the three are soon talking shop, each dealing out facts from a puzzling case while the others share what they 

see in the cards. This goes on after lunch has been cleared away, until the dinner crowd begins rolling in and Fleisher suspects 

heôs being cheated out of an entire federal holiday. But the conversation has been stimulating.  Fleisher says he has attention defi-

cit disorder, so for these two to keep his attention this long is saying something. Before surrendering their table, he suggests they 

reconvene on a regular basis, maybe even assemble a group to share a meal and look at old cases in light of new ideas in forensics 

and psychological profiling. 

 At first opportunity he penned a letter sharing the idea with two-dozen col-

leagues. The first organized meeting followed in a baroque room of the officers club at the 

Navy yard. All but two of those tapped for the meeting showed, and all in attendance were 

introduced to Eugene Francois Vidocq by way of a printed biography. The group adopted 

the name, drafted a constitution and by-laws, and decided to limit the number of members 

for fear of becoming politicized. Someone suggested no more than eighty two, one for 

each year of Vidocqôs life, and the motion carried. 

 To get to that number each charter member passed a bullet to one additional per-

son, allowing that person to bypass normal membership procedures. This process doubled 

membership quickly, and thereafter people were invited to attend meetings or were re-

cruited in accordance with the bylaws. Within three years of reaching eighty two mem-

bers, the group realized it had painted itself into an administrative corner. In response to 
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Any questions, suggestions or  

submissions for this newsletter 

may be addressed to its editor,  

Bill Everman, by e -mail to 

wheverman@comcast.net, by 

telephone at 610 -494-0635, or by 

mail to PO Box 2006, Aston, PA 

19014.  Many thanks to Greg 

Pirnik for his help in editing, and 

to former newsletter committee 

members Barbara Thompson  

and Bob Kozura for their  

invaluable assistance.   
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When PALI was chartered and started as an association, our goals were many and varied 

greatly in what we were trying to set forth for our industry.  We wanted to be organized, 

professional, educated and, above all, straightforward and ethical. In those early stages, 

we were able to develop some standards that we felt we wanted each and every member 

to abide by.  As in any organization, the rules, procedures and standards you establish 

must be the same rules ands standards you live by, and expect your fellow members to 

live by. 

 

The standards we adopted now serve as the backbone of our association, and serve as a 

focal point for those clients interested in hiring a professional investigator to handle their 

case.  Our standards, and our membership roster, are available on our web site.  This 

information is accessible to your potential clients, including other investigators across the 

country looking to subcontract work to you.  It is also used by other state associations to 

recommend investigators to their clients and colleagues.  So it is imperative that we live 

up to the standards we established, and believe in as professionals. 

 

At this point, you may be wondering why this issue has been showcased in this newslet-

ter.  There are several reasons for this, and I will touch on a few of them.  Over the 

course of the years we have been in existence, we have had many a meeting with the 

legislature, and been promised many things which have failed to come about.  We too 

made some promises, but we are still trying to maintain our good faith in what we prom-

ised.  We promised, and still do try, to keep track of all the PIôs in the Commonwealth, 

not just our members, but everyone from every county, and pass our findings on to the 

Pennsylvania State Police. We have a compliance officer, and we stated we would be 

open to complaints with regard to rogue PIôs and security guard companies, and that we 

would investigate any and all complaints brought before us, and direct that complainant 

to the appropriate person or agency.  That has become an almost daily venture. 

 

There is rarely a week that goes by that I do not get a call or an email from someone feel-

ing cheated by a PI, about PIs not sticking to their contracts, asking if a person is really a 

PI or not, wondering if someone from out of state can come here and work, or wanting to 

be a PI,  having just graduated from ñYada Yada Tech with a degree in Private Investiga-

tionsò.  It seems like everyone thinks they can be a PI, or thinks theyôve been ripped off 

by one.  This is when the ethics and standards we  claim to uphold come into play.  We 

must judge as we would want ourselves to be judged. 

 

When a complaint is received, we act on it, and sometimes that complaint may be lodged 

against a PALI member.  Since it is a PALI member, the complainant usually expects us 

to do everything and anything we can to satisfy them, up to removing the member from 

our association, whether their complaint is un-founded or not. 

 

Many times, the complainant just didnôt understand the contract they signed, and think 

that theyôre being billed too much.  Sometimes I think itôs because too many people 

watched the Rockford Files!  However, there are cases where rogue PIs do take advan-

tage of clients, and Iôm sorry to say it is not limited to non-members of PALI.  Some of 

these situations, whether they are honest mistakes or intentional acts, lead to problems 

for the entire industry.  Take for example our current PennDoT issues, pre-texting issues 

and questions about tracking devices, just to name a few. 

 

Let me cut to the chase: when in doubt, call another member and ask what they would 

do.  Feel free to contact me, and if I canôt help, I will refer it to our legal department.  

Check the statutes; do whatever you have to do to ensure that your decision does not 

stick us with another piece of legislation that limits us in our industry.  Maintain a good 

working relationship with your clients and employees and/or sub-contractors.  Do not 

leave them in the dark or hanging in limbo with regards to a report or invoice.  Weôve all 
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been left chasing that invoice that is past due, and I am sure we have all let a few invoices get past due; in this economy, itôs no 

wonder. 

 

 So, I would simply request that each and everyone of us, new member or charter member, find some time and read through our 

codes.  Go to the website, and when the page opens click on the CODES icon.  This is where youôll find what we are about and 

what we stand for.  This is how we want to judge and be judged.  If we all adhere to these codes, we will continue to grow, be-

come stronger, and build more character not only as an association but as individual agencies as well. 

 

Oh, and by the way, if you thought this past yearôs seminar was good, wait ótil ya see what we have in store for you this year! 

 

May your business continue to increase each and every day, and remember: WE ARE PROFESSIONALS! 

 

Richard C. Payton 

President 


